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I.EVENT SUMMARY AND PARTICIPANTS The final event of the YMCA Project was organized in Alba
lulia with the aim of centralizing the lessons learned throughout the project, promoting environmental
protection best practices, and ensuring the active involvement of young people in the decision-making
process.

Target Group and Structure of Participants (Total: 60 participants):
e 12 partners’ representatives;
e 12 young people from partner countries;
e 5ocal stakeholders (representatives of the visited environmental facilities);
e 5 ocal political representatives of the Municipality of Alba lulia;

e 26 local citizens and youth.
Il. STAGES OF ACTIVITY IMPLEMENTATION

Stage 1: Preparatory Activities and Final Questionnaire During the pre-event phase, the AIM team
carried out the following logistical and technical actions:

e Management and Logistics: The detailed agenda of the event was defined, ensuring safety,
inclusion, and accessibility measures for all participants. Invitations were sent out in due time.

e Research and Data Centralization: An online questionnaire was created and distributed to
all project partners to collect the "lessons learned" during the previous phases. The collected
data was centralized to be officially presented during the meeting in Alba lulia.

Stage 2: Final Event Development The main day (May 14, 2026) was structured around the three
major components of the event:

e Part I: Exchange of Best Practices and Questionnaire Analysis

o Technical Visit 1: Alba lulia Olympic Swimming Pool —The energy efficiency solutions
implemented through the EEA and Norway Grants — Energy Programme in Romania
were analysed as a model for municipally-managed environmental protection.

o Technical Visit 2: "Gheorghe Sincai" Multifunctional Center (10:30) — The urban
regeneration model was analysed.

o Debate Session: The results of the questionnaire completed by partners were
presented and discussed at the Multifunctional Center. Participants analysed the
impact of the project within working groups, identifying common trends, methods for
youth involvement, and future partnerships / municipal policies. This data will be
integrated as the final step into the project's Best Practices Manual.

o  Technical Visit 3: "Alba Carolina" Vauban Citadel and Unirii Park — The historical
spaces were visited, focusing on the adaptive reuse of public space and the smart
public lighting system.

e Part ll: Identification of European Opportunities (Online Brochure) Throughout the
interactions and technical transfers, work was dedicated to identifying experiences developed
within other European youth projects that support environmental protection. Through a
participatory and inclusive approach, data was collected to form the basis of an online
brochure (a database of European climate opportunities).

e  Part lll: Active Involvement of Young People (YMCA Manifesto)

o Co-design Workshop: Exclusively dedicated to the active involvement of young
people from partner countries who gathered in Alba lulia. They participated in
brainstorming sessions and discussions to draft the YMCA Manifesto. The document
reflects the knowledge gained, the tools assimilated, and the power of youth voices,
containing clear demands and proposed solutions regarding climate change
addressed to partner municipalities.

o Video Documentation: Video footage was recorded throughout the entire event for
the production of a professional event video.

o  Evaluation and Management: On May 15, 2026, the pre-departure social session
and the final internal discussions between partners regarding dissemination steps
took place.

Following the physical completion of the event, activities continue in a digital format for graphic editing,
publication, and dissemination of the official outputs. All partners contribute to the final review.

Disemination: Official website — Municipality of Alba lulia

https://www.apulum.ro/index.php/primaria/finantari_detail/10711
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